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Introduction

This report demonstrates the scale, scope and impact of services delivering Adult Literacy and 
Numeracy (ALN) learning programmes and services which improve reading, writing and use of 
numbers during 2007-08. This report highlights the outcomes of direct delivery learning services 
and the behind-the-scenes activities carried out to develop the capacity and infrastructure of the 
initiative.

Adult literacy and numeracy learning programmes were delivered by 46 providers from a range
of sectors including: Colleges, Health, Local Authority, 
Culture and Sport Glasgow, Voluntary and Workplace. 

The learning programmes included support for people to develop 
their reading, writing and use of numbers in their daily lives; to 
improve their ability and confidence in handling information, 
expressing ideas and opinions, making decisions and solving 
problems. Learners were supported and encouraged in their 
active participation as family members, citizens, lifelong learners 
and as contributors to a thriving Scotland and a vibrant Glasgow. 

Our performance in 2007-08

Over 14,000 adult learners in Glasgow were engaged in literacies learning to improve the 
quality of their personal, family, community and working lives. This was achieved through a wide 
range of community-based programmes and services 
that supported people in specific circumstances such as:  
young people, liberated prisoners and learners in the workplace.

The strategic body responsible for ALN is the Glasgow 
Community Learning Strategy Partnership (GCLSP). 
The Partnership developed an ALN Strategic Plan for 
2006-08 to improve the scope, quality and take-up of adult 
literacy and numeracy programmes. Funding to support 46 
ALN programmes and support services was awarded through 
the Partnership in 2007-08.

81% of funded learners in 2007-08 were new to ALN
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Delivering on our 3 Strategic Aims to:

1. Fulfil the right of the people of Glasgow to free, quality ALN services, which reflect their life 
circumstances and aspirations and are delivered within a social practice model

2. Fulfil the right of learners to shape, evaluate and promote ALN services and to 
celebrate their learning 

3. Commit to effective and informed quality partnership working to support the delivery and 
ongoing development of the ALN Strategic Plan and its contribution to the social renewal of 
Glasgow. 

Case Study: Effective ESOL literacies practice

Pollokshaws ALN project works with a number of ESOL literacies learners in the South 
West of the city. One of these learners comes from the Ivory Coast. He can speak his own 
language, French, and English fluently but never had the chance to go to school. When he 
started with the project he only recognised a couple of letters of the alphabet and did not 
write at all. His tutor worked with him and developed a system using pictures to help him 
learn initial sounds for all the letters of the alphabet. Over time he learned how to form all 
the letters.  

After more than a year of hard work, the learner progressed quickly and his confidence to 
communicate in English increased. He also encouraged his wife to come along to the 
project, and they now learn together. His learning goals include being able to read and write 
to a sufficient level to gain employment in this country. His wife also aspires to assist their 
children, who are now in primary school, with their school work.

Through working with this learner, the project has been able to develop resources and 
teaching methods, which can be used with other learners in a similar position.

Over 1300 learners were improving their skills to g et work
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Strategic Aim 1
Fulfil the right of the people of Glasgow to free, quality ALN services, which reflect their life 
circumstances and aspirations and are delivered within a social practice model. 

We offer a range of free, quality ALN services to s uit everyone including:

• Individual and group work

• Taster courses

• Drop in 

• Outreach 

• Certificated courses

• Services specifically for housebound learners

• Programmes for learners who are deaf, 
deafblind and visually impaired

• Learning for liberated prisoners.

Integrating reading, writing and number learning in to other programmes

To make reading, writing and number learning attractive and interesting to those who are harder 
to reach, such as young people and those in homeless accommodation, literacy and numeracy
services were integrated into other learning, such as:

· Fun activities including music recording, 
filmmaking and football

· Courses which support learners to progress 
onto work and college and to achieve 
qualifications

· Vocational subjects such as construction, 
professional cookery and apprenticeships

· Other community learning, such as local 
and family history and storytelling

· Workplace competencies and skills.

Over 14,000 learners 

were engaged in 
quality ALN 

programmes across 
the ci ty.

Approximately 17% of ALN learners improved more tha n one area of
their life
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A variety of groups and individuals took up learnin g to improve their reading, 
writing and number skills

Of the 5,500 learners in programmes funded through the GCLSP:

• Over 1,500 developed their numeracy skills

• Over 1,300 were seeking work

• Almost 1,000 were improving their skills in 
their places of work

• Over 1,000 were under 25 years old

• Over 900 were affected by the issues of drug 
and alcohol use

• 750 had mental health issues

• Over 500 were ESOL literacies learners

• Over 200 were engaged in family literacies programmes.

Case Study: Culture and Sport Glasgow’s (CSG) Famil y Literacies Project

Culture and Sport Glasgow’s family literacies project 
targets lone parents by offering literacy and numeracy 
provision in Family Centres across the city. The project 
also works with asylum seekers through its partnership 
with a voluntary organisation.

ALN services are promoted by raising the awareness of 
Centre staff and through activities at parents’ evenings 
and fetes. 

Last year, sessions were delivered on confidence building, computing, working with your child’s 
school and understanding your child’s maths. Participating parents have reported the following 
outcomes:

• One parent couldn’t read at all, but after taking up the learning she went on to be able to 
read a story to a group of children in the Family Centre. 

• Another parent was very nervous and emotional at first and she hadn’t travelled outside 
her local area for years. She wasn’t confident at all and now, as part of a group activity, 
she has visited attractions around Glasgow, including the Kelvingrove Art Gallery and 
Museum. On the visits she took photographs and sent postcards to friends and family. 
Inspired by her visit and new found confidence, she has also taken her daughter on a trip 
to the art galleries. 

81% of learners completed all or some of their lear ning goals

�



Offering accessible learning at almost 200 venues a cross the city

To ensure services were accessible to priority groups and communities, ALN programmes
were offered at numerous venues including:

• Family Learning and Community Centres

• Health and Wellbeing Centres and Hospitals

• Colleges

• Trade Union Learning Centres

• Churches

• Housing Associations and Homeless Accommodation Units

• Workplaces.

Case Study: Literacies screening in the health secto r

Susan*, aged 50, is married with children. Susan participates in Keep Well, a national pilot 
programme aimed at increasing the rate of health improvement among Scotland’s poorest 
residents aged between 45-64 years. As part of her Keep Well appointment with her GP 
practice nurse, Susan was identified as having a need to develop her ability to read. 

After being referred onto the NHS Learning on Prescription project, Susan’s interests, 
goals and barriers to participation were identified. Initially she was apprehensive about 
taking part in adult literacies learning because she felt embarrassed. However, the 
Development Officer explained how attitudes towards ALN have changed and that she 
would be able to learn with women of a similar age.

Susan identified her learning goals and is still attending the same learning programme and 
has commented that she really enjoys the sessions and feels happier.

* Name has been changed to protect the learner’s anonymity.

Did you know that learning is offered at almost 200  venues across 
the city?
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Adults achieving their learning goals

Of the 5,500 learners participating in ALN programm es 
funded through the GCLSP:

• Over 1,900 completed all their learning goals

• Over 2,500 completed some of their learning 
goals.

Learning that improves lives

Of the 5,500 learners participating in ALN programm es funded through the GCLSP, 
learners reported improvements in the following key  areas of their lives:

• 2,100 improved their working lives

• Over 1,800 improved their personal lives

• Over 1,500 improved their community lives

• 1,000 improved their family lives.

Over 2,700 learners 

took up progression 

oppor tun ities in 2007-08.

Case Study: Countdown East End – A personal learning  journey

Amanda Blair is a 40 year old mother of two. She completed a personal development 
course with Countdown in 2007 and decided she wanted to improve her literacy skills. 

When Amanda was battling a custody case with her ex-partner, her 9 year old daughter 
had to read the court documents to her. The 1:1 literacy tuition she participated in means 
that she is now able to read books to her 3 year old daughter. Overall, she needs less help 
with her reading and feels more independent. 

Following this tuition, Amanda joined the Parents of East End Primary Schools (PEEPS) 
Board of Directors in May 2008 and is now actively contributing to the management of the 
project. She has also undertaken a training course that led to an action plan for community 
engagement over the coming months. 

Amanda has said that coming to Countdown East End has changed her life. She is more 
independent and confident and continues to develop her literacy skills. 
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Progressing onto other learning, employment, traini ng and volunteering 
opportunities

Over 2,700 ALN learners developed their skills and confidence to take up progression 
opportunities:

• Over 900 progressed onto certificated and non-certificated learning

• Over 650 progressed onto training

• Over 450 progressed onto employment

• Over 300 progressed onto College

• Over 200 progressed onto other opportunities.

Over 50% of funded ALN learners took up progression  opportunities

Engagement, progression, developing effective links  and building
capacity remained our strategic focus. 

Case Study: Progression at Stow College 

The partnership between Flourish House and Stow College is 
focused on creating an effective work-centred project for 
people with long term mental health problems. It ensures that 
those involved have an input into the day to day running and 
decision making of the project.

The project ran a ‘Way Ahead’ course from September 2007 which involved a group of eleven 
learners, aged between 21 and 60. Each of the learners was more than capable of completing 
the course, but some lacked the confidence to do so.

The Way Ahead course allowed the learners to gain more self confidence. To celebrate the 
completion of the course, a successful awards ceremony was held for the group at Stow 
College. It was a joyful and emotional experience for both tutors and learners. Learners 
recognised the distance they had travelled in completing the course.
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Strategic Aim 2
Fulfil the right of learners to shape, evaluate and promote ALN services and to 
celebrate their learning. 

Shaping and evaluating programmes to improve readin g, writing and numbers

Learners from different learning programmes across the city 
were involved in identifying the strategic plan priorities and 
evaluating the quality of ALN learning programmes. Some 
learners allowed us to use their learning plans as part of 
the evaluation.

Celebrating and promoting learning and 
sharing effective practice

Learning was celebrated and promoted through events such 
as the Aye Write! Bank of Scotland Book Festival, learner publications awareness raising and 
marketing events and in a host of other ways by organisations.

Staff had opportunities 

to share practice through 
Sector Networks.

Case Study: GCC Workplace Literacies Project, Corpor ate Training Awards 
Ceremony 

Glasgow City Council’s Corporate Training Awards Ceremony 
celebrates and recognises achievement by young people and 
adults who have gained qualifications through various training 
programmes. 

Three ‘Achievement in Literacies’ Awards were presented to 
learners who demonstrated real staying power and overcame 
tremendous barriers in their learning journey.  

The event took place in January 2008 in the Glasgow City 
Chambers. Families, friends and tutors turned up to support the 
learners to make the event a big success. Dignitaries and 
Heads of Services of the council affirmed the importance 
of recognising learner achievement at any level.

	



Celebrating learning

With funding assistance from Learning Connections, five
publications, written by ALN learners, were produced in 2007-08.

The learner publication ‘Grave Tales…from Glasgow’, provided the 
ideal opportunity to involve learners from across the city and their 
tutors in exciting literacy activities. These included editing, 
story-telling, critical discussion, decision-making, digital photography, 
book production and event planning.

It gave learners the chance to participate in a vibrant celebration launch event at the Aye Write! 
Bank of Scotland Book Festival. This allowed them to showcase their work and raise awareness 
of literacy and numeracy programmes. This was the second year that adult literacy and 
numeracy learners participated in the festival.

The event also saw the launch of learner publications, produced by Move On, Flourish House 
and BUDS projects.

Celebrating International Literacy Day

To celebrate International Literacy Day 2007, event s were held across the city to 
showcase ALN provision. These events included:

• Cre8 – an interactive multimedia bus travelled around South West Glasgow to 
promote reading, writing and numeracy learning

• Glasgow West Open Day – an open day to encourage people in Anderston and 
Yorkhill to take part in an outreach programme

• Express Yourself – The Voluntary Sector organised an International Literacies
Day event which celebrated achievements in ALN and involved practitioners, 
learners and partners

• East Glasgow Awareness Raising Event – an event to raise the profile of literacy 
and numeracy services  in the East of the city.

These events effectively showcased local provision and links were made with local health care 
facilities, libraries, Social Work and community and voluntary organisations. Local groups and 
organisations were encouraged to become involved in the Glasgow’s Learning ALN initiative.

The Glasgow LGBT Centre, Myatt and Castlemilk Youth C omplex 
projects produced their own learner publications
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Involving learners directly in the evaluation of le arning programmes

The Learner Outcome Tracking Information System (LOTIS) was updated in 2007-08 to involve 
learners in the evaluation of their learning programmes. LOTIS is a tool which lets learners show 
the difference the learning is making to their lives.

LOTIS is viewed as a cutting edge system to track p ersonal learning journeys and 
outcomes .

The HMIe inspection in the Pollok/Pollokshaws area highlighted the potential of LOTIS, a data 
collection tool which was developed by the Partnership. Inspectors viewed LOTIS as a cutting 
edge system to track personal learning journeys and noted its potential use at a national level to 
track learning outcomes.

LOTIS demonstrates the impact of programmes to improve reading, writing and number skills as 
identified by adult learners themselves. In addition to providing information on the numbers of 
learners progressing onto other learning, training, volunteering and work opportunities, LOTIS 
will identify desired and actual improvements in:

• ALN skills (e.g. improved reading, writing and numbers)

• Learners’ personal, family, work and community lives

• Mental and/or physical wellbeing

• Financial circumstances.

LOTIS is a tool which lets learners tell us the dif ference the 
learning is making to their lives

Of the learners in 2007-08 who used LOTIS:

• 40% were working towards a qualification as a result of 
their learning 

• 40% noticed a significant increase in their confidence at 
work

• 34% substantially increased their confidence to get a job

• 98% said they would recommend the learning to a friend.
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Strategic Aim 3: 
Commit to effective and informed quality partnership working to support the delivery and 
ongoing development of the ALN Strategic Plan and its contribution to the social renewal of 
Glasgow.

We are a dynamic partnership

The Glasgow Community Learning Strategy Partnership drives the adult literacies initiative in 
Glasgow through its ALN Sub group. The ALN Sub group expanded its membership in 2007-08 
to include other strategic partners, who have a crucial role to play in addressing ALN issues. 

The Partnership worked with a range of partners to ensure the effective allocation of resources 
to develop quality ALN services to the people of Glasgow. This was delivered within a social 
practice model which meant that learning reflected the personal, family, community and 
working life circumstances of the learners.

Strategic Plan Consultation

We held a series of consultation activities to deve lop the Glasgow ALN Strategic Plan 
08-11 

We involved a range of stakeholders:

· Learners

· Practitioners and other delivery staff

· Strategic Partners and other key stakeholders.

We used a range of activities to get people 
involved:

· Focus groups

· Consultation events

· Learner questionnaires.

We held a citywide ALN consultation seminar

The citywide seminar was held in October 2007 and gave over 50 participants, from a range of 
sectors, an opportunity to contribute to the development of the Strategic Plan for 2008-11 by 
sharing their experiences and views. 
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Learning providers and support staff delivered on t he aims of the 
Strategic Plan 06-08
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Developing quality ALN services and improving the q uality of our learning

A Consultation Event was held to get feedback from learners and ALN staff on the findings and 
recommendations from a year-long series of quality assurance activities, which was coordinated 
by infrastructure staff and involved 20 percent of funded providers.

Approximately 40 people participated in the event, which also provided learning opportunities to 
learners and staff.

Findings from these activities: 

Highlighted effective practice in the areas of: 

• Learner involvement 

• Learning

• Teaching.

Highlighted the need to prioritise improvements to:

• Learning planning 

• Guidance

• Integrated literacies practice.

The consultation activities culminated in a series of reports aimed at learners, tutors, managerial 
and delivery staff. These reports can be downloaded from the Glasgow’s Learning website: 
www.glasgowslearning.org.uk.

Learners and staff were 

involved in the Strategic 

Plan consultation and 
quality assurance activities.  

Staff who participated in the consultation activiti es had this to say about the 
quality findings and recommendations:

“The findings and recommendations reminded me of my responsibilities to my learners and I 
hope to improve my lesson planning, armed with new vigour.”

“I will be more focused to set goals and make sure they relate to the four areas of the learner’s 
life.”

“I will change the way I ask learners what their goals are. I find it difficult to get clear goals from 
learners and I now know it is the way I ask the questions.”
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Investing in professional development and informati on support that 
enables staff to shape and deliver quality services

Building our capacity

In 2007-08, the Partnership funded over 20 staff de velopment opportunities. Over 300 staff 
took up these opportunities which included:

• Professional Development Award in Introductory Training in Adult Literacies
Learning (PDA ITALL)

• An introduction to the Scottish ALN National Curriculum Framework 

• Raising awareness of dyslexia and mental health issues

• Training on coaching, mentoring, guidance and learning planning

• Time for tutors training and information exchange events

• Learner Outcome Tracking Information System and Equalities training.

Over 120 staff took up staff development opportunit ies provided by sector partners and 
organisations. These opportunities included:

• Monitoring and evaluation

• Finance and funding

• Sustainability

• Goal setting, guidance and planning learning

• Integrating literacy into other learning

• Self Evaluation.

We funded over 20 
professional 

development events.
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Capacity building activities to improve the quality , scope and take up 
of literacy learning programmes

The ALN infrastructure team continued to support all providers to improve the quality, scope and 
take up of literacy learning programmes. Support was offered to providers in all sectors including: 

• Voluntary

• Colleges

• Health

• Culture and Sport Glasgow

• Glasgow City Council

• Work related sectors.  

Key infrastructure and capacity building activities  and contributions in 2007-08

Supporting providers:

• Support was offered to organisations both formally and informally and included 
project visits, regular networking forums and staff development opportunities.

Supporting staff development:

· Voluntary sector provided opportunities to almost 120 staff

· Over 160 ALN staff participated in training on LOTIS 

· Workplace Sector contributed to the development of the SQA PDA: Literacies in the 
Workplace.

Supporting area-based and thematic services:

· Glasgow workplace literacies staff coordinated the Standard Entrance Test (SET) 
Police Project, working in partnership with Strathclyde Police and literacies staff 
from other local authority areas. The new course supports adults to develop their 
literacy and numeracy skills in preparation for the police entrance exam

· Health sector staff provided strategic support for the Keep Well programme in 
North, South and South West Community Health Care Partnerships (CHCPs).

Supporting the collection of data to demonstrate th e impact of the ALN initiative:

· Financial and performance reporting ensured the effective allocation of resources 
and demonstrates value

· All providers were supported to implement the LOTIS data collection system 
through training, meetings and information exchange.
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Contributing to quality improvement and assurance a ctivities:

· ALN infrastructure support staff from all sectors participated in the quality task 
group and contributed to a comprehensive quality evaluation involving 20 percent 
of funded providers.

Supporting awareness raising, engagement and celebr atory activities:

· Health Sector raised awareness of literacy and numeracy learning services to GP 
practices, social referral services, community pharmacists and Heads of Nursing

· Colleges hosted local networking events and provided updates on the progress of 
ALN delivery in community planning areas 

· Glasgow City Council embedded the SQA Core Skills Screening Tool into a 
number of its training programmes to support early literacies intervention 

· Two major Glasgow employers, First Bus and United Biscuits, supported staff to 
undertake workplace literacies programmes. Programmes were coordinated and 
delivered by the GCC Workplace Literacies Project. 

Developing links with key strategic and operational  partners (including national):

· Health Sector staff participated in a reference group for the Sector Skills Council, 
Skills for Health, Guide to Language, Literacy and Numeracy, the NES/Learning 
Connections Numeracy Awards Review Panel and the Working for Health 
Operational Group 

· Voluntary sector providers worked with local and national partners including 
Learning Connections, Community Planning Partnerships, local regeneration 
agencies and FE and HE institutions to provide targeted, learner-centred provision.

Providing accurate and consistent information to al l stakeholders (eg learners, staff, 
infrastructure, strategic and operational partners)  in various formats:

· The Glasgow’s Learning website and monthly 
e-newsletter provided information to 
learners, ALN staff and key stakeholders

· The Glasgow’s Learning helpline ensured 
immediate referral onto the most appropriate 
provision for learners

· A monthly literacies e-bulletin is sent to all 
voluntary organisations in Glasgow 

· Information and resources related to literacies 
and health is published through the website:  
http://www.phru.net/literaciesandhealth. 
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